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1. Introduction



2. Purpose

The University of Suffolk recognises the critical role of procurement in advancing its
sustainability objectives and aligning with the United Nations Sustainable Development Goals
(SDGs). Our Sustainable Procurement Policy is designed to provide a clear and structured
approach to procurement practices that support our institutional goals while contributing to
the achievement of the SDGs.

Within the SDGs framework, several goals directly align with the core objectives of our
Sustainability Policy, emphasising the importance of sustainable procurement that delivers
both value for money and social value:

e Encouraging responsible consumption habits among
procurement teams, which includes promoting sustainable and
ethical products through procurement practices.

e Striving for efficient utilization of natural resources by choosing
suppliers and products that reduce waste, eliminate single use
plastic and minimise resource extraction.

e Supporting the transition from a linear "take-make-dispose"
model to a circular economy, with products are designed for
longevity and recyclability.

e Procurement decisions can significantly impact a university's
scopes 1, 2 and 3. We will be selecting suppliers products and
services that help reduce emissions and combat climate
change.

e We will be selecting and supporting suppliers to that have a
carbon reduction plan

e Prioritising procurement practices that enhance climate
resilience, such as sourcing materials and services that are less
vulnerable to climate-related disruptions

e Promoting the procurement of products that are certified or
verified to have minimal impact on biodiversity and
ecosystems, helping safeguard life both on land and in the
oceans.

e As part of our social value-driven procurement strategy,
support suppliers or initiatives involved in habitat restoration
projects, such as reforestation, beach cleanup, or coral reef
restoration.



e Where practicable, prioritise suppliers that adhere to
sustainable sourcing practices, such as sustainable forestry,
fisheries, and agriculture.

e Choose second hand, repurposed assets where available and
practicable,

e When procuring new products look for those made from
recycled or sustainable materials. To reduce demand for
resource-intensive production processes that harm habitats.

We recognise that in order to achieve successful outcomes associated with this policy we
will need to enhance the skills and knowledge of all staff with purchasing authority and will
seek to work with the Higher Education Purchasing Association (HEPA) and procurement
specialists to additionally support the management of goods and services that are either of
high value, high volume, or high risk.; whilst continuing to ensure that all collaborative
buying arrangements we enter into meet our own high standards.

3. Sustainability and Delivering Net Zero

The Tertiary Sector supports the delivery of the government’s 25 Year Environment Plan and
Net Zero Strategy, as laid out in the Department for Education (DfE) Sustainability and
Climate Change Strategy. This includes expectation about how each institute will meet
legislative requirements and work in the context of:

e the United Nations’ 17 Sustainable Development Goals (SDG’s) and UNESCO’s
‘Education for Sustainable Development (ESD) for 2030” which set out the key role of
education in the successful achievement of the goals,

e the Paris Agreement and Glasgow Climate Pact, which are important steps towards
keeping the goal of 1.5 degrees Celsius alive,

e Action for Climate Empowerment (ACE) which includes taking action to empower
society to engage in education and training,

e the UK Climate Change Act (2008) and National Adaptation Programme (NAP), which
include action for education in adapting to climate change and require progress
reporting against priority risks.

e UK government legislation to meet net zero by 2050 — the UK is the first country to set
legally binding carbon budgets, placing a restriction on the total amount of
greenhouse gases the UK can emit over a 5-year period. In the latest, Carbon Budget
6, the UK legislated to reduce emissions by 78% by 2035 compared to 1990 levels,

e theEnvironment Act (2021) reflects the need to tackle climate change through nature-
based solutions, following the close of the targets consultation in May 2022,
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The Universities sustainability policy frameworks and Institutional objectives for Net Zero,
Biodiversity, Travel and Waste management reflect a strong commitment to reforming the
ethical, environmental, and social dimensions of our investments and our approach and the
corresponding Action Plans can be found here: https://www.uos.ac.uk/sustainability .

The university is committed to achieving carbon neutrality for scope 1 and 2 emissions by
2030 and net zero for scopes 1,2 and 3 emissions by 2050, with the strategic framework for
delivering against this Carbon Commitment set out in the Universities Carbon Climate Action
Plan and Procurement and Waste Management Plan.

In pursuit of its commitment to achieving net-zero emissions and progressing the UN SDG’s
the University places a strong emphasis on the sustainability of its procurement activities. It
recognises that the choices it makes when selecting suppliers has a direct impact on all of its
Scope emissions and has therefore adopted a sustainable procurement policy that seeks to
progress SDG 12: Responsible Consumption and Procurement, and SDG 13: Climate Action
to support procurement teams in effectively reducing emissions across Scope 3 and driving
more sustainable purchasing decisions.

3.3  Carbon Reduction Plan
As an organisation committed to achieving net-zero carbon emissions by 2050, we place a

significant emphasis on sustainability within our supply chain. In this regard, we require our
prospective suppliers to have a well-defined and robust carbon reduction plan as an integral
component of our partnership. Such a plan not only addresses the urgent global challenge
of climate change but also aligns with our collective responsibility to work toward a
sustainable future. By adopting and implementing a comprehensive carbon reduction plan,
our suppliers contribute not only to our organisation's sustainability objectives but also to
the broader commitment to achieving net zero scope 3 emissions.

All potential suppliers will be expected to provide, report on and show progression against a
Carbon Reduction Plan (CRP). Standardised carbon emission reporting is to be undertaken
in accordance with the Greenhouse Gas Protocol. All relevant Scope 1, 2 and 3 categories
must be included and be part of the core reporting requirement, inclusive of the value chain
of upstream and downstream activities associated with the supplier organisation’s
operations. For more information on reporting against a CRP suppliers are advised to use
the government conversion factors
https://www.gov.uk/government/collections/government-conversion-factors-for-company-

reporting

3.3.1 Greenhouse Gas Reporting
The Greenhouse Gas (GHG) Protocol categorises emissions sources into three distinct
groups referred to as 'Scopes’. These scopes are defined as follows:


/sustainability
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

Scope 1: emissions encompass direct greenhouse gas emissions originating from
sources under the control or ownership of the reporting organisation. Examples
include emissions generated from fuel combustion within boilers, furnaces, and
vehicles.

Scope 2: emissions account for indirect greenhouse gas emissions associated with
the procurement of electricity, steam, heat, or cooling services. These emissions are
recorded by the reporting organisation since they result from the organisation’s
energy consumption.

Scope 3: emissions encompass all sources beyond the boundaries of an
organisation's Scope 1 and Scope 2 emissions. Typically, Scope 3 emissions
constitute a significant portion of an organisation's overall greenhouse gas
emissions. These emissions span 15 distinct categories, although not all categories
may apply to every organisation. They encompass emission sources both upstream
and downstream of the organisation's operational activities.

For suppliers completing a Carbon Reduction Plan (CRP), it is imperative to include UK-based
emissions data for both Scope 1 and Scope 2. Additionally, the CRP should feature a
selection of five specific Scope 3 emissions categories, which are as follows:

Business travel,

Employee commuting,

Waste generated during operations,
Upstream transportation and distribution,
Downstream transportation and distribution.

This comprehensive approach to emissions accounting should ensures a thorough
evaluation of a suppliers carbon footprint and enables targeted strategies for emissions
reduction.

3.3.2 Procurement Policy Note (PPN) 06/21

In-Scope organisations are now required to verify that the supplier remains committed to
achieving Net Zero prior to entering any contract awarded. This requirement is when
procuring goods and/or services and/or works with an anticipated contract value above £5
million per annum (excluding VAT) which are subject to the Public Contracts Regulations 2015.

3.3.3 NETpositive Supplier Tool for Higher Education



Information on the supplier engagement tool can be found here:
https://supplierengagementhe.net-positive.org/

4, Circular Economy

The circular economy is an economic model that aims to optimize resource utilisation by
reducing waste and extending the lifespan of products and materials. In this approach,
products, components, and materials are designed, produced, and used with the intent of


https://supplierengagementhe.net-positive.org/

the generation of waste, reduce resource consumption, and enhance product
longevity.

e Reuse: Following prevention, our hierarchy promotes the reuse of products or
components, extending their lifespan through practices such as repair,
refurbishment, or repurposing.

e Recycling: Recycling is the responsible collection and processing of materials to
create new products or materials. It helps close the loop by reusing resources
efficiently and reducing the demand for virgin materials and designing materials for
recyclability.

e Recovery: If reuse and recycling are not feasible, the recovery of energy or other
valuable materials from waste is the next preferred option. Techniques like waste-to-
energy and energy recovery play a role in this stage.

e Disposal: The least preferred option, disposal, should only be considered when no
other circularity strategies are viable.

The University acknowledges the pivotal role of product design in achieving circularity. It
mandates that assets and products must be intentionally engineered for easy disassembly,
thus facilitating efficient component separation to enable subsequent repair, reuse and
recycling during their lifespan. This design philosophy aligns with the University's
commitment to reducing environmental impact while concurrently optimising operational
efficiency. Preferential consideration will be given to those suppliers who provide assets that
are able to remain in the value chain and demonstrate circular economy features.

5. Zero Waste to Landfill



have engendered long-lasting ecological challenges, contributing to plastic pollution, habitat
degradation, and adverse health effects in both terrestrial and aquatic ecosystems.

In accordance with the Environmental Pr



